Student Success Report Card

Student Success Committee Meeting
Monday, August 18, 2025 at 5:30 p.m.



Fall Fall Fall Three Year
Institution 2022 2023 2024 Average
Blinn College District 17554 18301 18089 17981
Tyler Junior College 11878 11956 11858 11897

Laredo College 7293 m 11029 10163

Del Mar College 9725 9720 10256 9900
Amarillo College 8930 2170 9213 9104
South Plains College 8552 8864 9097 8838
North Central Texas

(@fe]|[STe] 7303 /543 8101 7649
Central Texas College 6681 6379 6429 6496
Navarro College 6187 6421 6366 6325

Peer Group -
Large
Colleges-
Enrollment



Fall
Enrollment

Total enrollment has
increased steadily from
9,293 (Fall 2022) to
10,166 (Fall 2023) and
reached a high of
11,029 (Fall 2024).
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One-Year
Persistence
Rates

Persistence rates measure the
percentage of students who
confinue their studies at the
college from one academic
year to the next. They reflect
how well the institution supports
students in staying enrolled and
progressing toward
completion.



Three-Year
Graduation

Rates ormn -rvns | -

The three-year
graduation rate shows
the percentage of first- Fall 2020 - FY 2023 _ 31.20%
time, full-time students
who complete @
degree or certificate
within 150% of the
alelinalel program Fall 2019 — FY 2022 _ 26.90%
length—typically three

years for a two-year
associate program. 0.00% 500% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00%
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Degree Efficiency

Avg SCH to Associate Degree
m 2022 m2023 m2024
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Students are
completing associate
degrees with fewer
semester credit hours
(SCH) and in less time.
From 2022 to 2024, the
average SCH
decreased from 72 to
68, and the average
time to degree
improved from 3.4 to
3.2 years, reflecting
greater efficiency in
stfudent progression.
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Student Success Rates
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Student success rates measure the
percentage of courses completed
with a grade of A, B, or C, which are
considered successful outcomes. A
rising success rate indicates that
more students are meeting course
learning objectives and progressing
toward program completion.



Grants and Development
Funding

@ Federal

GOVERNMENT
I(:EURl\)]!\DNE[g 2024-25 §3.5M

312.5M 2023-24 §2.5M

Federal and funding vary by _
year and appropriation. 2022-23 $6 . 5 M

D EVE8LL%PR|\A/| EI_IN-SI- Endowments @ Scholarships @ Donations, Grants, Gifts

2024-25
$11.5M $3.2M $1.8M  $.8M
are cumulative and
contribute to scholarship funding. 2023-24 $1.8M m$.4M
Public, private and corpor_ate
iy |7 S6.5M _ stm stam
All funds are donor-designated for
projects, programs, tuition, fees
and/or supplies.

Source: Laredo College Grants Office | Laredo College Development Office
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STUDENTS
IMPACTED

(through scholarships)

3,994

2024-25 1,739
2023-24 1,069
2022-23 1,186

Expanding Student
Opportunities Through
Scholarships

« Over the past three years, 3,994 students have
benefited from scholarships at Laredo College.
With a remarkable jump to 1,739 students in
2024-25, the college is empowering more
stfudents than ever to achieve their educationadl

goals.



Performance-Based Outcomes

The student success report card for Laredo College is an accountability tool that measures
and communicates the performance and progress of students within the institution. The
report card includes metrics such as:

|
Institutional
15 SCH Dual Transfer with 15 Credential Occupational
Credit SCH leading to Skills Award
Licensure
Associate Bachelor's

Certificate Degree Degree




Quick Glossary of Terms

Credential of Value (COV) - Credentials of value that provide a positive return
on investment within 10 years (on average), such that cumulative earnings will
exceed students’ initial investments.

Occupational Skills Award - A credit program of 9 to 14 SCH or a workforce
continuing education program of 144 to 359 contact hours

Institutional Credentials Leading to Licensure or Certification (ICLC) - A
credential awarded by an institution upon a student's completion of a course or
series of courses that represent the achievement of identifiable skill proficiency
and leading to licensure or certification.

LAREDO
COLLEGE



Key Performance Indicators and
Statewide Rankings (2023-2025)

Rank Among 50 Rank Among
2023 2024 2025 3-Year Average Colleges Large Colleges
(Current Value) (Current Value)

Key Performance
Indicator

15 SCH Dual Credit
Transfer with 15 SCH

Institutional
Credentfial leading
to Licensure

Occupational Skills
Award

Certificate

Associate Degree

Bachelor's Degree
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